SERBIA’S APPAREL INDUSTRY 
Serbian apparel design and production fully deserves the increasing attention that it has been receiving in recent years from European retailers, Russian retail stores, foreign investors, and loyal domestic and regional customers. As the global fashion market keeps expanding, so does Serbia’s growing presence in it.  Young designers and chic brands keep emerging from an apparel industry that is undergoing a transformation.  
Serbia has a long-standing tradition in textiles.  Formerly, the industry was dominated by large state-owned companies.  However, recent economic reforms have paved the way for privatization and foreign investments.  Additionally, today, rising numbers of small to medium-sized companies are producing their own designs and their own brand names which are sold both domestically and abroad.  Serbia now boasts award-winning designers who are making a name for themselves and for Serbia, which is helping to energize the entire industry.  
Advantage:  Serbia

Serbia is fast becoming known for producing more than just top tennis players. The apparel industry has made much progress in meeting greater market demand from the higher end fashion business by putting more emphasis on tailor-made goods, not mass production. Unique ladies and men’s wear, business suits, shoes, active and casual wear for children and young adults, fine knitwear for men and women – it’s all “Made in Serbia”.  Some producers sell directly through their own branded stores, while others sell their brand name apparel in exclusive shops around the world. 
	Serbian Apparel:  The Attraction

· Qualified labor force 

· Experienced pool of trendy design talent

· Development educational system / both at secondary and university level

· Preferential access to EU, Russian and CEE markets

· Proven ability to meet fast turnaround orders from EU markets

· Relatively inexpensive work force

· Transportation costs competitive

· Increasing FDI - €2.6 m in 2004, €9.5 m in 2005, €34 m in 2006, over €53m in 2007
· Exports grew from €150 m to €310 m 2002-06; productivity  doubled 2002-06

· Very generous incentives for investors 


While the stylish and modern creations of Serbian designers continue to impress, carving new niche markets, on the other side of the sector there still remain plenty of cut-make-trim and full package producers providing high quality, competitively priced, fast turnaround service with no minimum order size.  Clients in the sector range from individual buyers, to wholesalers, agents and international brands such as Hugo Boss, Tommy Hilfiger, Benetton and many more.  
Since the beginning of economic reforms in 2000, Serbia has grown into one of the premier emerging investment locations in Central and Eastern Europe, with inward foreign direct investment (FDI) exceeding US$13.5 billion.  This has, in part, contributed to the doubling of apparel exports and workforce productivity in the past several years.  FDI in the industry has been increasing by leaps and bounds.  From €2.6 million in 2004, it jumped to €9.5 million in 2005, then to €34 million in 2006, and over €53 million in 2007.
Why Invest in Serbia?  Why Not?


Low overhead costs (labor and utilities); labor expenses average under half that of EU members from Eastern Europe


Central & Eastern Europe Wage growth = higher prices in their textiles and garments


14,000 graduates of skilled technical and managerial programs 


Workforce offers high productivity, strong engineering skills and excellent English


Serbia has customs-free access to European Union, Russian & South Eastern Europe markets


Only country outside CIS with Russia Free Trade Agreement 


Russia’s growing purchasing power & consumption = more demand for high-end & mid-priced goods


Proximity to European markets = quick delivery


Rising local & regional markets = great sales prospects


Investor playing field growing fast, but not yet crowded


Extremely competitive tax rates (corporate income tax = 10%); 12% salary tax   


Grants ranging between €2,000 and €10,000 for each new job created


10-year corporate profit tax holiday











